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Canadian Association of Fairs and Exhibitions

Request for Quotation

Graphic Design and Layout Services
Canadian Fair News magazine, three editions annually

RFQ issued July 24, 2026

Quotations due August 7, 2026, 5:00 p.m. ET

Anticipated award August 21, 2026

Submit to Linda Sicoli, Executive Director, executivedirector@canadianfairs.ca

1. About CAFE and Canadian Fair News

The Canadian Association of Fairs and Exhibitions (CAFE) is a national non-profit organization with access to
approximately 743 fairs, exhibitions and agricultural societies across Canada. CAFE supports its members
through advocacy, education, networking and shared resources, and hosts an annual national convention.

Canadian Fair News is CAFE's member magazine. It features association news, member profiles, industry trends,
convention coverage and awards recognition, and includes a number of paid advertisements. The magazine is
published three times a year: Winter, Spring/Summer and Fall. All three editions are distributed digitally to the
membership and industry stakeholders. The Fall edition is also printed and distributed in person at CAFE's
national convention, with the digital version posted on the first day of convention.

Past issues are available at https://www.canadianfairs.ca/news and are the best reference for the look, length
and structure of the publication. Prospective vendors are encouraged to review them before quoting.

2. Purpose of this Request

CAFE is seeking quotations from qualified graphic designers or design firms to provide editorial design and
layout services for Canadian Fair News on an ongoing basis, covering all three annual editions. The engagement
begins with the Fall 2026 edition, which must be print-ready by the end of October 2026.

CAFE supplies all written content, advertising artwork and photography. The successful vendor is responsible for
the visual design and layout of the magazine, including placement of photos and graphics, cover design, and the
standard front and back matter. The vendor will have access to our photo library.

3. Scope of Work
For each edition, the successful vendor will be responsible for the following:

e Complete editorial design and page layout from supplied text and images

¢ An original cover design, plus back cover layout
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Layout of the masthead and publication page, table of contents, and any section dividers or standing
elements

Placement of supplied photographs and advertising artwork in the positions specified by CAFE
Supporting graphic elements, pull quotes, headers and callouts consistent with the CAFE brand
Basic image correction, cropping and resizing for print quality

Preparation of a web-optimized file and a print-ready file for the Fall edition

Incorporation of CAFE's feedback through the review rounds set out in the quotation

4. Specifications

Specification Requirement

Length Approximately 36 pages including cover, varying with content

Trim size 8.5" x 11"

Layout Full colour, two-page spreads where applicable

Print file Print-ready PDF with bleeds and crop marks

Web file Web-optimized PDF suitable for online viewing and download

Resolution Minimum 300 DPI for all images and graphics

Fonts All fonts embedded or outlined

Brand Layout must reflect CAFE's visual identity; brand guidelines and logo
files provided

5. Responsibilities

CAFE will provide

All final written content, photography and image files, with credits and captions
All advertising artwork, along with the required placement and sizing for each ad
Logo files, brand guidelines and reference to previous editions

A single consolidated set of feedback at each review stage

Final approval before release of print-ready files

The vendor will provide

All design, layout and production work described in section 3
A named point of contact and reasonable responsiveness during each production period

Final files in the formats listed in section 7
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6. Timeline

Production has typically taken six to eight weeks per edition from content handoff to final delivery. The Fall
edition carries a firm deadline: files must be print-ready by the end of October 2026 to allow for printing and
delivery in time for convention. Approximate production windows for each edition are set out below and will be
confirmed with the successful vendor each year.

Edition Production window Final files due
Fall September to October End of October
Winter December to January End of January
Spring/Summer May to June End of June

Within each production window, CAFE expects the following stages: content handoff, a sample design for style
validation, cover concepts for approval, a complete layout for review, and final files following CAFE's feedback.

7. Deliverables

¢ Print-ready PDF with bleeds and crop marks, 300 DPI, fonts embedded
e Web-optimized PDF
¢ Native or packaged source files, including linked assets

¢ Individual high-resolution cover file for promotional use

8. Quotation Requirements
Quotations should be concise and include the following:
¢ Afixed fee per edition in Canadian dollars, with applicable taxes shown separately, and an annual total for
all three editions
* Proposed payment terms
¢ A brief description of your approach to the project
¢ Confirmation that the end of October print-ready deadline for the Fall edition can be met
¢ The number of revision rounds included, and rates for any work beyond the agreed scope
e Two or three samples of comparable editorial or magazine design work
¢ Two client references, with contact information

¢ Confirmation of availability across the three annual production periods

9. Evaluation

Quotations will be evaluated on overall value although pricing is a significant consideration. CAFE will consider
the quality and relevance of previous editorial design work, demonstrated ability to meet deadlines, clarity and
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completeness of the quotation, total cost across the three editions, and references. CAFE reserves the right to
request clarification, to negotiate with one or more vendors, and to accept or reject any or all quotations.

10. Terms and Conditions

The engagement covers three editions annually and may be reviewed and renewed by mutual agreement
at the end of each publication year.

Ownership of the final design files, layouts and all associated deliverables transfers to CAFE upon final
payment. CAFE retains the right to reuse and adapt the design in future editions and in other
communications.

The vendor retains the right to display the completed work in a portfolio unless CAFE advises otherwise in
writing.

Content supplied by CAFE, including unpublished material and member information, is confidential and
may not be shared or used for any other purpose.

Work outside the agreed scope will be quoted separately and must be approved in writing by CAFE before
it is undertaken.

This RFQ is not an offer to contract and does not commit CAFE to award any work or to reimburse any cost
associated with preparing a quotation.

The successful vendor will be engaged as an independent contractor.

11. Submission and Contact

Quotations must be submitted by email in PDF format to Linda Sicoli, Executive Director, at
executivedirector@canadianfairs.ca no later than August 7, 2026 at 5:00 p.m. ET. Please use the subject line

"RFQ: Canadian Fair News Design and Layout".

Questions about this RFQ may be sent to the same email address.
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